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Dear friends,

The VCFA Young Writers Network just 
completed its third year, the second as an 
official program of Vermont College of Fine 
Arts. This has been a year of discoveries, 
of learning what we do best. Since we took 
the leap as a pilot project in 2016, we’ve 
partnered with like-minded nonprofits across 
six states to offer creative writing programs 
to underserved and underrepresented 
children. Our authors have taught high-
energy workshops and week-long intensives 
in schools and community settings to 
kindergarteners through high school. We’ve 
loved every bit.

We now have enough experience to see where 
our efforts have the most impact for young 
writers and where we can do the most with 
our resources. One thing we’ve learned: We’re 
really good at leading school-based writing 
residencies. Another insight: Funders like 
our residency model too! This year, we were 
thrilled to receive grants from five foundations, 
including the National Endowment for the Arts. 

This coming year, we’re doubling down on this 
residency approach with our New England 
partners. We’ll work on fine-tuning our model, 

capturing our most powerful lessons, and 
creating urban/rural story exchanges that allow 
young people to form meaningful connections 
across geographic and cultural difference. 

As we tighten our programming focus, we’ll 
have more time to share what we’re learning. 
We’re especially excited to build an online 
learning network for VCFA authors interested in 
developing their teaching practice and working 
with underserved young writers in their regions. 
You’ll see exciting developments on that front 
as the year progresses…

Our goals remain ambitious, and we remain 
enthusiastic supporters of the connections VCFA 
authors have made with nonprofits nationally. 
We’ll continue to cheer on those collaborations 
as we work on perfecting what we do best. 
We remain grateful to you too! Thank you for 
believing in this vision and helping us build a 
more diverse next generation of writers. 

In gratitude,

Katie Bayerl
Director, VCFA Young Writers Network
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A Little Program with  
a BIG HEART
The VCFA Young Writers Network is a small 
program with a giant mission: to help raise 
a more diverse next generation of writers 
by connecting talented authors with the 
children least likely to benefit from author 
visits or creative writing programs. Based 
at Vermont College of Fine Arts, we partner 
with like-minded nonprofits in underserved 
communities to provide author-led creative 
writing programs that inspire young writers to 
discover their voices, develop their craft, and 
explore future careers in writing.

Our 2017-2018 Partners

• 828 Boston
• 826 Valencia (San Francisco)
• Arts Alliance of Northern New Hampshire *
• Children’s Literacy Foundation (VT/NH)
• Behind the Book (New York City)
• The Telling Room (Portland, Maine)

Important New Support

With two years of programming under our 
belts, we were able ramp up grant-writing 
efforts this year and were thrilled to receive 
awards from five foundations. 

• Esther B Kahn Charitable Foundation
• National Endowment for the Arts
• New England Foundation for the Arts*
• Paterson Family Fund
• Vermont Community Foundation

* with the Arts Alliance of Northern New Hampshire
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Telling Our Stories 
with KARUNA RIAZI 
This year, we were thrilled to receive a 
Challenge America grant from the National 
Endowment for the Arts (NEA). This $10,000 
matching gift helped us forge a promising new 
partnership with The Telling Room in Portland, 
Maine, and design a super-charged writing 
program for new immigrant youth. 

Students from Memorial and Lyman Moore 
middle schools began their writing journey 
with a Skype chat with author Karuna Riazi, 
a well-known online advocate for diverse 
writers whose debut middle grade novel, The 
Gauntlet, was one of the first releases by the 
new Salaam Reads imprint. Students then 
embarked on an eight-session workshop 
series with visiting writers Tamara Ellis Smith 
(VCFA) and Elisabeth Aroneau Sampson and 
Katy Kelleher (The Telling Room), where they 
mined their experiences growing up in Maine 
and across the globe to create memoirs with 
fantastical twists. 

At a final celebration at The Telling Room, 
students from the two schools met each other 
and Riazi for the first time. It was a beautiful 
morning filled with brave student readings, 
generous peer support, silly activities, and 
energetic conversation. We’re looking forward 
to coming back to Portland!

 4 classrooms

 36 kids 

 4 visiting writers

 8 workshops

 1 special celebration

Thank you to the NEA for supporting this special program 

and to Salaam Reads/Simon & Schuster for a generous 

book donation.
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FOUNDATIONS
Esther B Kahn Charitable 
Foundation
National Endowment for the Arts
New England Foundation for the 
Arts
Paterson Family Foundation
Vermont Community Foundation

MAJOR SPONSORS 
Anonymous
Erin Murphy Literary Agency

IN-KIND SPONSORS
Bear Pond Books
Penguin Random House
Salaam Reads
Simon & Schuster Kids
St Martin’s Press

INDIVIDUAL DONORS
Anonymous (5) 
Anonymous

in honor of Carter Hasegawa, Liz 
Bicknell, and Tina Wexler

Jon and Danielle Auerbach
Marianna Baer
Jennifer Bailey
Lynda Barber
Jennifer Barnes
Melissa Baumgart*
Julie Bliven
Michelle Braeuner**
Laura Brophy**
Jane Buchanan

Leslie Caulfield*
Maureen Charles
S. Tziporah Cohen
Allyson Condie*
Winifred Conkling
Sharon Darrow

in memory of Norma Fox Mazer
Jessica Dils
Virginia Dudek
Nora Ericson

in memory of Frances Lee Hall
Janet Fox
Tavia Gilbert

in honor of Carolyn Gilbert
Chandler Gilman
Dean Gloster*
Martha Graham**
Erin Harris
Valerie Hunter*
Anna Jordan
Daphne Kalmar
Helen Kampion
Heidi Kim
Susan Korchak
Ann Jacobus Kordahl

in memory of Frances Lee Hall
Uma Krishnaswami
Lindsey Lane
Suzanne Levine
Sherrie Lorance**
Janice Lower
Christopher Maselli
Blessy Mathew-Alancheril
Margaret McGlynn**
Callie Miller

Luisa Perkins**
Kim Purcell**
Helen Pyne
Katherine Quimby Johnson
Alison Randall**
Keri Schneider**
Kelly Sheahan*
Cynthia Smith

in memory of Frances Lee Hall
Susan Spaulding
Cheryl Starich**
Jenilyn Tolley**
Tildon Turner*
Dana Walrath

*Writing for Children & Young Adults 
July 2017 class gift

**Writing for Children & Young 
Adults January 2018 class gift

We rely on donors and grants for 
everything we do. By collaborating with 
others, we’re able to work with very little 
overhead, applying your gifts directly to 
programs for young writers and requiring 
only a minimal contribution from schools.

This year, your support fueled: 
• 5 multi-day residencies in  
   high-need schools 
• 3 special workshops for kids
• 3 workshops for educators
• 15 additional classroom visits 

All together, VCFA authors helped over 650 
children across 6 states tell their stories.

Making the MOST of Every Gift

We’re So Grateful!

None of our work would 

be possible without donor 

generosity. These individuals 

and organizations supported 

our work in the 2017-2018 

school year. We’re enormously 

thankful for their gifts.
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We’re already deep into planning programs 
for the coming school year. In 2018-2019, 
we’ll offer extended writing residencies in 
several more high-need schools in Vermont, 
New Hampshire, Maine, and Massachusetts. 
As we extend our impactful model to a new 
crop of young writers, we’ll build on our work 
in three important ways:

• Crafting story exchanges across rural and 
urban communities, using writing as a means 
for youth to form meaningful connections 
across geographic and cultural differences.
 
• Capturing our best practices and lessons 
to ensure every residency is more powerful 
than the last.

• Sharing resources across the national VCFA 
network so more authors are empowered to 
teach young writers where they live. 

Expect updates as we roll out exciting new 
learning opportunities nationally. 

Vermont College of Fine Arts | 36 College St, 
Montpelier, VT 05602 | youngwriters@vcfa.edu

We’re READY for Year 4!

Stay Connected

To stay in the loop in 2018, subscribe to our 
newsletter. Visit www.vcfa.edu/youngwriters 
to sign up. 

To renew your support or make a new gift 
to the VCFA Young Writers Network, visit:  
www.vcfa.edu/make-gift


